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Martin Pike, Principal and  Susan Lee, Senior Consultant 

Business Plan  

Joint venture negotiations 

Mentoring  

Business Development 

Development of an avionics network 

with Edmo Asia Pacific  

JV between avionics network and US 

based distributor for the establishment 

of an Asia Pacific distributor for avionics 

parts and pilot supplies 

Marketing Plan  Timika Charters for a Qantas Jet to Irian 

Charter – NT Exporter Of the Year  

Business Plan  Avionics Workshop and acquisition of a 

Parafield Instrument Business  A lice 

Springs Aviation Company  

Feasibility Study  Indigenous Air – charter through South 

Australia  

Business Review  & Business Plan  Alice Springs Helicopters  

Business Review  Dreamtime Logistics – Palm Island 

transport and charter business  

Verve Service Company 

Business Review  Total Avionics Support - Darwin  

Verve Services: 

Business Review 

Business Plan 

Feasibility Study 

Market scoping 

About Verve Group 

We are management consultants for 

small to medium businesses.  We pride 

ourselves on being easy to work with 

and offer straight-forward business 

success. 

“You learn some-

thing new every day. 

Business capacity is 

growing because 

knowledge is grow-

ing.”    John De Meo, EDMO  


